


1.new technologies are changing everything we do, including school.  
  

2. the conventional model of education is no longer sufficient.  

3. globally, kindergartens to universities are innovating.   

4. people learn differently and at different speeds.

ambassador training: Level 1 
WHY ARE we doing Flow21?

4 Big reasons why.



702 occupation types

“According to 
our estimates, 
about 47% of 
total U.S. 
employment  
is at risk.”

http://www.oxfordmartin.ox.ac.uk/

Published by the  
Oxford Martin  
Programme on 

Technology and 
Employment



http://www.personalizelearning.com/search?q=jagged



Ørestad Gymnasium. Copenhagen, Denmark.



learning communities



https://insideiim.com

Prof. Eric 
Mazur
Balkanski Professor of 
Physics and Applied Physics

Peer Instructions 
Flipped Classrooms 
Active Learning

results of his students



“These results indicate that average 
examination scores improved by about 6% 
in active learning sections, and that 
students in classes with traditional lecturing 
were 1.5 times more likely to fail than were 
students in classes with active learning.”

Active learning increases student performance 
in science, engineering, and mathematics.

2014 S. Freeman, S.L. Eddy, M. McDonough, M.K. Smith, N. Okoroafor, H. Jordt, and M.P. Wenderoth.

http://www.pnas.org/content/111/23/8410.full.pdf?sid=295a89fe-d47a-4d79-ae8a-f1ca42399300



John Hattie: Visible Learning
Meta analysis of 30,000 research papers 

an effect size of 0.40 = one year of growth 

Teacher Credibility 0.90
Classroom Discussions 0.82

Reciprocal teaching 0.74
Student-Teacher Relationship 0.72

Feedback 0.72
Spaced Practice 0.71

Not Labeling Students 0.61
Active Learning 0.60

Direct Instruction 0.59
Mastery Learning 0.57

Peer Tutoring 0.55
Computer Assisted Instruction 0.33

Homework 0.29
Class Size 0.21

Home Corporal Punishment -0.33
https://visible-learning.org/john-hattie/



https://harvardmagazine.com/2012/03/twilight-of-the-lecture

http://www.pnas.org/content/111/23/8410.full.pdf?sid=295a89fe-d47a-4d79-ae8a-f1ca42399300



1:1 Instruction

Conventional 
Classroom 

Mastery Classroom 

2 Sigma  
Problem

B. Bloom

Bloom concluded, 
1:1 instruction is  
by far the most 
effective teaching 
strategy, but it is 
impossible to 
achieve in a 
conventional  
classroom.

https://media.licdn.com

(progress to next learning 
determined by high-level  
of  understanding).

SDL Results at IICS



Attention 
drives 

Learning 

Emotions 
drive 

Attention 



https://www.intrepidlearning.com/blog/the-ages-model-other-cognitive-science



conventional education rewards 
fast learners and disadvantages 
others. Research suggests 
slower learners can be deeper 
learners. T. Rose

http://website.education.wisc.edu/edneurolab/wp-content/uploads/2012/10/neurocollage2.jpg

each 
learner is 
a unique 
learner



1.How did Flow21 get started and what happened last year? 

2. what is the educational ecosystem?  
  

3.what is the committee, working group, individual actions structure?  

4. what is the vision, our targets, and fiats?  

5. what is the logic behind the change management? 

6. what has been accomplished this year?

ambassador training: Level 2 
What is FLoW21 and How is it being developed?

6 understandings about what and how.





es: self-directed learning 



WAB’s Grade 5 students



MS Grade 7: March experience 



joint inter-disciplinary unit. Students co-constructed 
the content and assessment rubric of their product. 
Teachers assessed the overall process and learning 

using broad IB grade boundary descriptors.

HS Grade 11: Biology and Psychology classes 



https://cie.neasc.org

https://cie.neasc.org


NEASC Visitors look for progress on the Continuum for each 
Learning Principle and they looking for evidence of the 4 C’s:

https://cie.neasc.org

https://cie.neasc.org


NEASC Visitors look for progress on the Continuum for each 
Learning Principle and they looking for evidence of the 4 C’s:

• Conceptual understanding of learning 
• Commitment to the transformational process 
• Capacity for change 
• Competence to achieve it

https://cie.neasc.org

https://cie.neasc.org


a few Things we’re 
doing Here & now!

our critical reflections
our cognitive conflicts 

other  
awesome

>

our constant learning 
our irrepressible courage 



• Robert Harrison  
      Nov 2016 PD Day 

• Standards and Practice  
     72 reduced to 42? 

•  Continuum Evaluation  
     compliance to cohesions  

• Communication  
     WAB is working with the IBO 

• ATLs 
     measured and reported  

• Learner Agency…



FLow21 Parent link committee

http://cdn.content.compendiumblog.com/



ambassadors

http://pas-wordpress-media.s3.amazonaws.com/



parents: parent ambassador training 























Three  key  understandings  
1. Self-directed learning is not self-determined learning.
2. FLoW21 is process of ensuring each learner is engaged 

appropriately in rigorous and high-quality learning. 
3. WAB is continuously optimizing students’ learning for 

on-going improvement. 



integrated Educational Ecosystem

1.curriculum 
2. teaching & instruction 
3.assessment & Reporting 
4. Professional learning 
5. system technology 
6. schedules & Timetables 
7.Learner scaffolds 
8.Host country engagement 
9. Learning spaces



curriculum
committee



ASSESSMENT & REPORTING 

Goals to be completed this year

committee

1. Assessment - Determine the types of 
assessment needed to support competency 
based curriculum. This includes timely and 
authentic feedback. 

2. Reporting - to create guidelines and 
expectations for open and constant reporting 
about holistic development and progress. 



LEARNER SCAFFOLDS
committee



Goals

Overall Progress

Competencies

Place Value Culture Shock Mod 3 Mod 4

Comp 1 Comp 2 Comp 3 Comp 4 Comp

Today’s Schedule …

1Student

Current Modules

About Me

Culture Shock

Comp 1

Comp 2

Comp 3

Comp 4

systemtechnologyexample.wab.edu

http://systemtechnologyexample.wab.edu


schedules & Timetables
committee

We will identify and select schedule and 
timetable models that serve individual 
students’ needs.

Goals to be completed this year



learning spaces
committee



host country engagement

Goals to be completed this year

1.WAB Community Engagement 
2.Local School(s) Engagement

committee



1.Coaching and Mentoring 
2.Supervision & Evaluation 
3.WAB Lab – Professional Development

professional Learning

Goals to be completed this year

committee



To meet the learning and 
developmental needs of 
every student in our 
community.   

to more perfectly realize 
our mission and core values.



Grounded in two years of 
thinking, learning, 
discussions, and practice, 
the steering committee was 
ready to set down 
foundational pieces for the 
future of learning at WAB.

Today we are going to share 
decisions made about system 
and structural pieces WAB is 
committing to developing.

we are here:  
SYSTEMS & sTRUCTURES



we have already begun 
designing and in some case 
building the systems and 
structure we need.  

NEXt year will be more 
purposeful and deliberate 
about the iterative design, 
development, implementation, 
and improvement of our 
systems and structures. 

we are here:  
SYSTEMS & sTRUCTURES



flow21 steering committee congress 2018





A Progress Mentor program will be developed,  
homerooms will evolve into mentorship teams

Every student will have an individual profile  
(academic, social, emotional) starting at admission

All school sections will develop schedules and timetables 
prioritizing individual learner agency and flexibility   

SYSTEMS & STRUCTURES TO BE DEVELOPED 2018-2019+

WAB’s definition of Learning: Learning at WAB is a 
transformative process which is intentional and iterative, 
challenging and joyful, and serves an authentic purpose.  

MS & HS will introduce a Day “I” into the schedule.

The current Flow21 committee structure will change  
to account for phase two.



Architects will visit wab in May to propose the redesign of all  
 our learning spaces - shifting to learning communities 

Learners and teachers will work in learning communities, 
rather than one teacher in one space with 20 students.

Approaches to Learning (e.g., collaboration, communication, 
self-management) will be taught, measured, and reported on. 

ASAs/WABX/WAB Wild - The continuation of these programs  is 
 assured.   Structures will change  to  foster  explicit and authentic 

 connections to   curriculum.      

SYSTEMS & STRUCTURES TO BE DEVELOPED 2018-2019+

All positions of responsibility (i.e. grade level leaders, heads 
of department, coords) will be Key FLOW21 leaders



Students will progress when they’ve demonstrated the skills, 
knowledge, and understanding needed to be successful  
at the next phases of their learning. (mastery learning)

Our written, taught, and assessed curriculum will be 
organized into that which is required and/or negotiable

Developmentally phased “Learning Experiences” (LE) will be 
how students access curriculum. Each LE will include a 
collection of learning engagements allowing students to 

demonstrate required skills, knowledge, & understandings 

SYSTEMS & STRUCTURES TO BE DEVELOPED 2018-2019+

Reporting will shift to regular updates on student progress across 
all academic, social, and emotional measures



ambassadors

http://pas-wordpress-media.s3.amazonaws.com/

The next cycle of training will happen in April



Thank you for being involved!


